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Walstan Systems is the author and owner of the Beacon for Business and BeaconSteel software systems for managing 
the business of Manufacturing. 
 
 
Walstan was established by Kim Walker and Kate Stanton in 1982, and has helped many manufacturing companies to 
run better in the succeeding years.  Originally formed to help companies implement other systems, Kim and Kate were 
so appalled by the standard of systems they saw that they decided to build one for themselves. 
 
 
Kim’s production engineering background and Kate’s commercial IT background were ideal for building a system that 
bucked the trend of extremely expensive, hard to use, bug-ridden software that they were seeing on the market. 
 
 
Our major requirements of software from Walstan include: 
 

- It works 

o It is very hard for users and implementors to work with software with bugs.  We test. 
 

- Continuous improvement 

o Keep up with the IT world, using new technologies as they become available and reliable 

o Watch people use the software to learn how top make it easier 
 

- Only the very best 

o Only use the very best people and let them have their heads (with heads together) 

o We avoid common trap of good people spending all their time cleaning up messes of others 
 

- Responsive 

o As a small company, owning the software, we can do things quickly 

o When we see a need, we make every effort to see it filled as quickly as possible 
 

- If users are making mistakes, consider how that can be reduced – don’t blame them 

o It is up to us to make it easy to get the information correct 
 

- Don’t write bugs 

o We have developed tools which make it harder to write bugs, and easier to test 

o Think more about what information is required by the user than redesigning every time 
 

- Write the documentation before the software, then review at the end 

o Documentation done at the end does not get done 

o Data-centric documentation is easy to understand 

▪ Documentation for each field tells what it is, and how it is used. 
 

- Don’t write the same thing twice 

o Develop tools to get things right once and re-use, re-use 

o Good for developers and great for users 
 

- Get full agreement before development 

o It feels like it takes longer to define new tasks in English before coding, but better in the end 

o If anyone does not feel comfortable with proposal, explore that 

▪ Often ends up with a much better outcome 
 

- Customer requirements is major source of continuous improvement 
 
 
Plus lots more.  We get a kick out of seeing people’s lives getting better because they use our software. 


